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About ICMAI

by a special Act of Parliament, namely, The Cost Accountants Act, 1959 for

regulation and development of the profession of Cost and Management
Accountancy in India. The Institute operates under the administrative jurisdiction of
the Ministry of Corporate Affairs, Government of India. Over the years, ICMAI has
been consistently contributing to the strengthening of the industrial and economic
landscape of the country. It is the largest Cost and Management Accounting body in
the world, with around 1,00,000* qualified professionals and over 6,00,000* students
pursuing the CMA Course.

I he Institute of Cost Accountants of India (ICMAI) is a statutory body established
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Board of Advanced Studies & Research, ICMAI
In collaboration with

The Confederation of Indian Industry (CllI)
Total Cost Management Division
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For 1* Batch
Starting Soon
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About Cll - Total Cost Management (TCM) Division

high-quality products and services at optimal costs. Recognizing this need, Cll has

conceptualized the Total Cost Management (TCM) Division to help organizations
build strong linkages between business strategy and cost structures. TCM provides a
comprehensive framework for cost strategy, value chain efficiency, and product and
customer profitability.

I n an increasingly competitive business environment, organizations must deliver

to managing cost across the organization. Moving beyond traditional cost control, the course focuses on aligning decision-making across product design, operations,
supply chain, projects and commercial functions to drive sustained profitability and competitive advantage. Participants develop a holistic understanding of how cost is
created and managed across the value chain and learn to apply TCM principles in key business areas with a clear linkage to cost, value and performance.
Structured across ten modules, the course covers critical aspects such as market strategy, new product introduction, manufacturing and supply chain integration, project
execution and performance measurement systems. It also provides a framework for embedding TCM into organizational practices through policy deployment, cost visibility and
governance mechanisms, supported by case-based learning.
Designed for mid-to senior-level professionals across functions and industries, the program enables participants to contribute effectively to building cost-conscious, value-driven
organizations, thereby enhancing capital cost productivity and overall effectiveness.

I he Certificate Course on Total Cost Management (TCM) is a comprehensive, practice-oriented program that equips professionals with a strategic and integrated approach

Location: Pune
(Offline Sessions,
including Industrial Visit)

Course Duration: 52 Hours
(Blended Learning: 27 Online +
25 Offline)

Certification:
Joint Certification upon
Successful Completion of
Examination

CMA Member / Qualified / Student 40,000/- + 18% GST

CMA Neeraj Dhananjay Joshi
Vice President, ICMAI

Faculty:
Highly Experienced

. CMA TCA Srinivasa Prasad
Industry Professionals

President, ICMAI

Others 50,000/- + 18% GST

ST

+91 98745 32127 / 87775 96266
E advstudies@icmai.in

CMA Vinayaranjan P
Chairman, Board of Advanced Studies & Research, ICMAI

www.icmai.in / www.ciitcm.in Behind every successful business decision, there is always a CMA



